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PROHIBITED AUTHORIZED

 ● Committing to a Business Partner either orally or in writing or entering into 
a contractual relationship with a Business Partner before he has been fully 
validated as per the Business Partner engagement process detailed into 
the Procedure.

 ● Request or accept services from the Business Partner before the signature of 
the Business Partner Agreement.

 ● Meeting the identified Business Partner at his premises;

 ● testing his capacity (structure, organization, resources, contacts, background, 
commercial references, etc.); 

 ● presenting and handing over ArianeGroup’ Ethics Charter, to which he shall 
adhere;

 ● explaining the Business Partner engagement process;

 ● liaising with Ethics & Compliance in order to proceed with the validation of the 
Business Partner, and the set-up of a Business Partner Agreement.

2.5. Recourse to Business Partners

2.  DESCRIPTION / ILLUSTRATION OF RISK SITUATIONS
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"ArianeGroup regularly receives information from a former Business Partner whose agreement has not 
been renewed since several years."

 ● Without a clear contractual framework, the Business Partner may consider that he is authorized to work for 
our Company based upon an informal agreement, or may present himself as representing our Company, 
while it has not been validated as per the Procedure.

 ● The Company may be considered liable for compensating the work done, or for any misconduct performed 
on its behalf.

 ● Refuse unsolicited information and clarify the situation.
 ● If you do not intend to engage the Business Partner, immediately put a end to any exchange.
 ● As soon as you have identified a Business Partner able to support your business development activities, 
initiate without delay the Ethics & Compliance Due Diligence and validation process preceding its 
engagement according to the Procedure through a signed Business Partner Agreement.

WHAT ARE THE RISKS FOR OUR COMPANY?

WHAT YOU SHOULD DO

EXAMPLE

 ● Due to their close relationship with customers and decision-makers, Business Partners are highly exposed 
to the risk of corruption.

 ● Special care shall be brought to their selection, validation, recruitment, and management.
 ● You must follow the Procedure as well as instructions from the Ethics & Compliance.

WHAT YOU SHOULD KEEP IN MIND

2.5. Recourse to Business Partners 2.  DESCRIPTION / ILLUSTRATION OF RISK SITUATIONS
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Our Company may be exposed to the risk of 
corruption when dealing with any Third Parties and 
in any circumstances, for instance:

 ● When taking participations into an enterprise, defaulting 
governance of the co-owner or misconduct of the 
subsidiary may impact our Company’s reputation.

 ● When building a consortium to answer an international 
competition, the associated Third Parties (prime or 
co-contractor or subcontractor) may expose the 
Company in case of corrupt practices.

"In the framework of an international tender, 20% of the Programme workshare shall be subcontracted 
locally. Our Company entered into discussions with the local sub-contractor which may be selected to be 
part of the Company’s consortium. 

Months later, while no contract has been signed yet with the local sub-contractor, the latter claims the 
payment of a remuneration for marketing activities performed to promote our Company’s offer to the 
customer."

 ● Uncontrolled customer relationship through any Third Party pretending acting on behalf of our Company may 
endanger its reputation.

 ● Our Company may be considered liable for any improper act performed on its behalf.

 ● Refuse to pay any compensation for a non-authorized initiative.
 ● Define in writing the respective workshares, roles, and obligations of the parties. 
 ● Contact Ethics & Compliance, which will perform a Due Diligence, to know the subcontractor.
 ● Reconsider its participation to the consortium if need be.

WHAT ARE THE RISKS FOR OUR COMPANY?

WHAT YOU SHOULD DO 

2.6. Other risks linked to Third Parties
EXAMPLE 

1

2.  DESCRIPTION / ILLUSTRATION OF RISK SITUATIONS
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"Our Company is awarded a commercial contract for the installation of an Assembly Integration and Test 
Center in a foreign country and the customer imposes our Company to work with a chosen supplier for 
the building of the Test Center."

Considering the supplier is a “preferred supplier” to the customer, the Company may be put at risk
1) if the latter fails to complete the workshare while not having the full technical capacity, 
2) in case of misconduct, kick-back to the customer,  
3) participation of the customer into the supplier’ shareholding structure or family link, etc.

 ● Contact Ethics & Compliance which will perform a Due Diligence on the supplier.
 ● Depending on the Due Diligence result, the Company may decide to launch a competition with other local 
companies.

 ● If for some reasons, no competition can be launched, the supplier must be validated through ArianeGroup’s 
Procurement Deviation Process which includes Ethics & Compliance’s validation (or through the entity’s 
transposed Process).

 ● If the supplier does not fulfill quality or ethical criteria, it will be rejected. Inform then the customer that our 
Company cannot work with this supplier.

WHAT ARE THE RISKS FOR OUR COMPANY?

WHAT YOU SHOULD DO 

 ● Corruption risks are directly correlated to proximity 
with the decision-makers. Therefore the relationship 
with our customers must be closely monitored.

 ● Know your Third Party.
 ● You should present ArianeGroup’ Ethics Charter at 
the first discussion with any potential Third Party 
in order to share our Company’ standards and 
expectations on the way they must conduct their 
business activities. 

WHAT YOU MUST KEEP IN MIND

2.6. Other risks linked to Third Parties

EXAMPLE 
2
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2.7. Conflicts of interest

PROHIBITED AUTHORIZED
Any kind of situations as illustrated below, when one cannot remain impartial in the decision making 
in the exercise of one’s function infringe the principle of loyalty or prejudice the Company’s interest.

 ● Relations with relatives: when an employee, in the exercise of his function, is in contact with a member 
of his family, a friend or an acquaintance who is an employee of, or works for a customer, a Third Party or a 
competitor of the Company, and can influence professional decisions.

 ● Relations within the Company: when an employee is involved in a process to hire, assess, discipline, 
compensate or promote an employee working under his hierarchy, who is a member of his family, or with 
whom he has a close personal relationship.

 ● Additional employment or income: when an employee is involved or seeks to become involved, as an 
employee, shareholder, consultant or representative of an enterprise which is a Company’s customer, a 
supplier or a competitor.

 ● Governance: when an employee participates in the governance of an enterprise or non-profit organization 
that is a customer, partner or competitor of our Company.

 ● Financial interests: when an employee or members of his family, close relatives or friends hold a substantial 
financial interest or a substantial stake (5% for public companies and 20% for private companies) in a company 
that is a customer, a supplier, a partner or a competitor of our Company.

 ● Any action, decision or contribution to a 
decision preserving the interests of our 
Company and in which none of the involved 
parties sees itself granting a particular 
advantage, favoritism or an undue advantage.

2.  DESCRIPTION / ILLUSTRATION OF RISK SITUATIONS
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a/ "In my mission as supplier manager, I am currently selecting suppliers to 
participate to a request for proposals. Concurrently, I discover on social network 
that my husband’s cousin works for one of the short-listed suppliers."

b/ "I am a bid manager leading the consortium preparing a joint proposal for a 
Programme to the Navy. The company I was previously working for is one of our 
Company’subcontractor candidates, in the framework of the Programme and my 
former colleague, is now part of the bid team. We are good friends and we often 
discuss about the Programme when we meet each other after work." 

If your position and mission in the Company call you to make decisions in 
relation with a supplier and may create the appearance of a conflict of interest, 
this needs to be disclosed and assessed to conclude if it is a real conflict of 
interest. 

You must not: 
 ● stay passive facing this situation ;
 ● keep this situation secret and take part in the selection decision ;
 ● communicate with your relative/friend or favor in any way, his company.

If your position and mission in the Company call you to make decisions in 
relation with this supplier, this will de facto generate a conflict of interest.

 ● Even if the situation may appear temporary, any conflict of interest must 
be disclosed by the person involved to Ethics & Compliance. 

 ● You must pay special attention to situations where your personal interest 
may jeopardize impartiality and neutrality of your professional decisions.

 ● Inform your manager and disclose the conflict of interest to Ethics 
& Compliance. They will decide jointly if you should be relieved from this 
Programme, or consider other measures.

Discuss with your management and Ethics & Compliance before 
undertaking such financial operation.

WHAT ARE THE RISKS FOR OUR COMPANY?

WHAT ARE THE RISKS FOR OUR COMPANY?

WHAT YOU SHOULD KEEP IN MIND

WHAT YOU SHOULD DO

WHAT YOU SHOULD DO

"I consider investing in an enterprise which is a supplier of our Company."

EXAMPLE 
1

EXAMPLE 
2
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 I am HRBP and have received an application letter and a resume for an internship bearing a handwritten 
annotation: “He is the son of our customer at the ministry, please study with particular attention.”

If there is an on-going consultation, negotiation or awarding of a contract with the ministry, the hiring decision 
may trigger a conflict of interest.

Contact Ethics & Compliance which will analyze the context to make sure that there is no evidence of a real 
Conflict of interest.

WHAT ARE THE RISKS FOR OUR COMPANY?

WHAT YOU SHOULD DO

 ● Hiring a family member or friend of a Public Official is not necessarily a violation of the law but a hiring 
decision intended to reward or induce a Public Official to award a contract can be an offence and may be 
subject to legal prosecution and potential penalties.

 ● Any application for internship or job position must follow the applicable HR process.
 ● Application for internship or job position from a Public Official, their family member or friend, shall always be 
validated by Ethics & Compliance.

WHAT YOU SHOULD KEEP IN MIND

EXAMPLE 
3

2.7. Conflicts of interest 2.  DESCRIPTION / ILLUSTRATION OF RISK SITUATIONS



This document and the Information it contains are property of ArianeGroup. It shall not be used for any purpose other than those for which it was supplied. It shall not be reproduced or disclosed (in whole or in part) to any third party 
without ArianeGroup prior written consent. Arianegroup Holding, Arianegroup SAS & Arianegroup GmbH – All Rights Reserved. 19

PROHIBITED

AUTHORIZED

 ● Giving presents, gifts or advantages of significant value to a Public Official in order to obtain a favor;

 ● paying a Public Official to participate to a conference as a guest speaker;

 ●  trying to obtain information by fraudulent means;

 ●  selling information or documents which they obtained from a Public Official.

 ● Any lobbying activity managed by the Company in accordance with the Code and the Procedure.

 ● Any lobbying activities sub-contracted to a Third Party duly validated, engaged and managed as per the Procedure 
applicable to Business Partners respecting: 

 ✔ all legal and regulatory obligations (including registration in dedicated public lobbyist register) in force in the 
country of operation,

 ✔ the lobbyists’ codes of ethics published by their professional associations, 

 ✔ the ethical rules pertaining to the acquisition and use of information as well as to conflicts of interest. 

2.8. Lobbying

 ● Liaise with ArianeGroup Public Affairs or the 
entity’s institutional relations if lobbying activities 
performed by the Company in France should be 
registered into the register of the HATPV (Haute 
Autorité pour la Transparence de la Vie Publique), in 
accordance with French law.

 ● The recourse to lobbyists is prohibited in some 
countries. Check with Ethics & Compliance the 
possibility of such support.

WHAT YOU SHOULD KEEP IN MIND

2.  DESCRIPTION / ILLUSTRATION OF RISK SITUATIONS
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ALERT REPORTING / WHISTLEBLOWING3. 

The Company intends to promote a culture of ethics, transparency, trust and 
mutual respect. It is essential that everyone in the Company be able to express 
oneself freely and to give notice in good faith of misconducts, breaches of the law or 
regulations, dysfunctions and breaches to the present Code one witnessed, without 
any risk of being exposed to pressure or sanctions.

No employee can be punished for reporting in good faith any misconducts 
or behaviors in breach of the Code he witnesses.

Good faith means submitting a concern without malice and without 
consideration of personal benefit, and with evidence or plausible reason 
to believe it. 

Any employee is encouraged to express oneself freely and report a situation or 
behavior that conflicts with the Code through the usual business channels such as 
the line manager, Human Resources representative, Ethics & Compliance or Legal 
department. 

Alternatively to the above channels of report, the Company’s employees may use 
the confidential alert system. 
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SANCTIONS IN CASE OF VIOLATION4. 

All employees or executive managers acting in breach of this Code are 

subject to internal disciplinary sanctions which may go up to termination 

of their contract of employment (as set out in the Internal Rules in France 

or for other entities as per local laws), without prejudice to the faculty of 

informing the police or the regional or national public prosecutor of facts 

likely to constitute an offense in the eyes of the law. 
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G L O S S A R Y

ACTIVE CORRUPTION

The act to pay or promise to pay a bribe or something 
of value to obtain from someone to carry out or abstain 
from carrying out an act related to one’s professional 
duties.

BUSINESS PARTNER

Within the Company, generic term referring to any Third 
Party such as a consultant, service provider, off-set 
provider, distributor, value added reseller, broker or 
lobbyist, or any other intermediary that can directly 
establish relations with a Customer.

CONFLICT OF INTEREST 

Whenever personal or professional interest interfere 
or appear to interfere, with the capacity to fulfill one’s 
function in the Company’s best interests, impartially and 
without any ulterior motives. 

CORRUPTION

Defined as the act of promising or offering, soliciting or 
receiving directly or indirectly, any undue advantage, 
monetary or otherwise, to or from a third party (public 
or private) in order to obtain or retain business or 
secure some other improper advantage. 

DUE DILIGENCE

All the verifications made before a transaction in order 
to gain a precise idea of the situation of a Third Party 
and of stakeholders with which ArianeGroup envisages 
business dealings. In more general terms, due diligence 
is the degree of judgment, care, caution, firmness and 
action that is required in transactions with a Third Party. 

Ethics & Compliance can call on an external company 
to verify the information and the respectability of 
ArianeGroup’ Third Parties. 

LOBBYING

Consists to the promotion of the Company’s values, 
activities and services and defending the Company’s 
interests by offering objective information to Public 
Officials, opinion leaders and/or community leaders in 
the technical, economic and social domains. 

PASSIVE CORRUPTION

The act to solicit or receive a bribe or something of value 
to carry out or abstain from carrying out an act related 
to one’s professional duties. 

PUBLIC OFFICIAL

An employee, officer or representative of, or any person 
otherwise acting in an official capacity for or on behalf of: 

 ● a national state or local government or any political 
subdivision thereof,

 ● an instrumentality, board, commission, court or 
agency, whether civilian or military, of any of the 
above however constituted,

 ● a government-owned/government-controlled 
association, organization or enterprise;

 ● a political party,

 ● a person holding a legislative, administrative or 
judicial office of a country, whether appointed or 
elected,

 ● an officer of, or an individual who holds a position in a 
political party or a candidate for political office,

 ● an individual who holds any official or other appointed 
or inherited position with a government or any of its 
agencies,

 ● an individual who holds family or economic 
relationship with an employee of a government or any 
of its agencies.

 ● an employee of any international organization such 
as, world bank, U.N, OECD…

THIRD PARTY

Within ArianeGroup, legal entity having business 
relations with ArianeGroup such as supplier, customer, 
co-contractor, subcontractor…
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CORRUPTION OR CORRUPT PRACTICES INCLUDE:

BRIBERY 

Any advantage, cash payment, gift, loan, sponsored 
travels, employment offer, charitable contributions, 
undeclared contributions to political parties, fake 
invoices, etc. given in exchange of an undue decision.

FACILITATION PAYMENTS

Unofficial improper payments of small amounts made 
to low-ranking public agents with a view to obtaining 
or accelerating the execution of routine administrative 
formalities. This may be regarded as corruption. 

INFLUENCE PEDDLING

Is a form of corruption and occurs when a person 
promises, offers or gives – directly or indirectly – to a 
Public Official, money or anything of value, so that the 
latter will abuse his real or supposed influence in order 
to obtain from a public authority or administration, 
a distinction, employment, contract, confidential 
information or other favorable decision or advantage. 

It usually involves three actors: the beneficiary (who 
grants any advantage), an intermediary (who uses his 
position or influence) and the target (who takes public 
decisions). 

NON MONETARY ADVANTAGES

such as:

 ● unmerited internship

 ● VIP ticket to sporting or culture events included in an 
all inclusive package…

UNDUE PAYMENT 

Made to a Public Official or to an employee of the other 
contracting party, his relatives, friends or partners, 
which can be made through several channels, such as:

 ● kicking back a portion of a contract payment;

 ● unjustified remunerations paid to intermediaries such 
as a Business Partner or a Third Parties which may be 
used to corrupt;

 ● overpricing a work package or a service delivered to a 
prime contractor in order to feed a slush fund.

G L O S S A R Y
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